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Creative Chiang Mai: Chiang Mai Live Digital Gallery 

 

 

Introduction: 

The Creative Chiang Mai (CCM) launched in 2010 is related to of the wider Creative 

Economy/Industry policy of the Thai Government. The Creative Chiang Mai Initiative focuses on 

promoting creativity and innovation in Chiang Mai’s industries such as information technology, 

digital content, software design, advertising, tourism as well as culture and the arts. This is done 

through the emphasis of the sustainable development approach in order to create sustainable new 

investments, new opportunities, business activities and jobs for the people of Chiang Mai. The 

Governance Study Project (GSP) Group 7 was tasked with examining the CCM initiative and 

developing a policy recommendation that is in line with at least one of the Sustainable 

Development Goals (SDGs) with the one-time budget of US$17,000 (approximately 600,000 

baht). 

  The issue that would be analyzed and discussed in this ministerial brief is on the 

sustainability of the Traditional Northern Arts and Crafts (Lanna Arts and Crafts), which is one of 

the most important cultural heritage of people of Chiang Mai. The theme of this ministerial brief 

is “Heritage” and we would be concentrating on the SDGs framework of “People” and SDGs 

number 8 (“Promote sustained, inclusive and sustainable economic growth, full and productive 

employment and decent work for all”). 

The policy recommendation that Group 7 would propose is a project called “Chiang Mai 

Live Digital Gallery”. The aim of this project is to create a space for promoting, exhibiting, 

monetizing and transferring of knowledge and skills of the Traditional Northern Arts and Crafts 

through the utilization of Information and Communication Technology (ICT) for sustainable 

socio-economic impacts as part of the CCM initiative. 

 

Backgrounds: 

The Creative Chiang Mai Initiative 

The Creative Chiang Mai (CCM) is an initiative that aims to foster economic development 

and industry diversification, attract new business opportunities and ventures as well as to create 

new jobs for people living in Chiang Mai through the promotion of creativity and innovation. The 

CCM initiative came about as a result of the establishment of “The Chiang Mai Creative 

Development Committee" in August 2010 by the Chiang Mai Governor of that time Amornpan 

Nimanun (Chiang Mai Provincial Office, 2009). The members of the committee are made up of 

50 volunteer representatives from public, private and academic sectors as well as individuals, 

groups and associations. The committee is initiated by local efforts and is not a funded Government 

entity. However, the projects and activities of the CCM initiatives do rely heavily on government 

funding. Thus, the goals and objectives of the CCM initiative are in line and related to the Creative 

Economy/Industry policy of the Thai Government that seeks to build on the existing strength of 

the local creativities and knowhow. 
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The Objectives of the Creative Chiang Mai are as follows (Creative Chiang Mai 

Secretariat, 2014b): 

 Creativity, collaboration and innovation impact on economic and social development 

and lead to a more attractive urban environment. 

 Marketing Chiang Mai is also an important goal of CCM. By highlighting other 

strengths as well as the areas for which Chiang Mai is already well known, new 

investments, business activities, jobs and new opportunities are created. 

 Creative Chiang Mai is a local initiative with a focus on creativity, innovation and 

collaboration. CCM aims to promote an appropriate and sustainable development 

approach for Chiang Mai. 

The Creative Chiang Mai Development Committee serves as a think tank to corroborate in 

development and update of the CCM initiative roadmap and strategies, to raise funds for projects 

and activities, to manage information sharing with the stakeholders, to administrate/establish 

working groups for projects and activities, to oversee/implement/operate projects and activities as 

well as to promote Chiang Mai as a creative city/economy. 

The CCM initiative defined “Creativity” broadly as scientific, technical, cultural, business 

and artistic phenomenon and that creative economy as an entirety rather than focusing on a specific 

industry. For this reason, the CCM initiative can encompass many current and growing creative 

industries in Chiang Mai such as services, designs, art and crafts, tourism, software/content 

development, food/agriculture and health. Furthermore, the initiative also covers the sustainable 

development in creative industries and proper urban development that stimulates creative activity 

in the city. 

 

Why Focus on the Traditional Northern Arts and Crafts? 

The main reason for the GSP Group 7 to focus on the Traditional Northern Arts and Crafts 

is because it is one of the main areas that has not been given much attention to as part of the CCM 

initiative. This can be seen upon the inspection of the CCM’s official website where much of the 

current emphasis of the projects and activities are mainly being given to the Design and Creative 

City in Chiang Mai (Creative Chiang Mai Secretariat, 2014a). Although, there is one initiative 

with the objective of focusing on Northern Handicrafts called “Handmade Chiang Mai” that was 

established in 2015 as an interactive digital showcase for the history, variety and quality of the 

Chiang Mai craft industry such as wood, ceramics and textiles products. However, it is very clear 

that the Handmade Chiang Mai’s official website has not been active since 2015 with many parts 

of its interactive features either broken or inaccessible (Handmade Chiang Mai Office, 2018). 

Moreover, its social media’s outlets which are still active (Facebook with 10,000+ likes and 

Twitter with 800+ Followers) currently serve only as public announcements mouthpiece for 

events, shops and advertisers that mostly do not relate to Handmade Chiang Mai’s proposed 

mandate of showcasing the Chiang Mai’s craft industry (Zdravkova Nadezhda, 2018) (Handmade 

Chiangmai, 2018). 
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The lack of focus on the Traditional Northern Arts and Crafts as part of the CCM’s current 

focus is very unfortunate since a large part of Chiang Mai’s cultural creativity and identity directly 

related to its heritage of the Traditional Northern Arts and Crafts. Therefore, the GSP Group 7 felt 

compelled to examine the Traditional Northern Arts and Crafts as the main focus of this ministerial 

brief and policy recommendation to the CCM initiative. 

 

What are the Traditional Northern Arts and Crafts: 

In order to understand the essence of  the Traditional Northern Arts and Crafts that would 

be focused in this ministerial brief; we first need to understand the history of the Traditional 

Northern Culture of Lanna Kingdom as a whole in how it came about and how it is different from 

the culture in other parts of Thailand. 

The Traditional Northern Culture or Lanna Culture refers to the language, customs and 

practices, belief system, various arts and crafts forms, music, dance and architecture that derived 

from an ancient kingdom called Lanna (Lan-Na). Lanna Kingdom was established by King 

Mengrai in 1292 AD with Chiang Mai as its capital city. At its height, Lanna Kingdom’s zone of 

influence in land area encompassed the modern day northern Thailand and some parts of the 

Southern China, Laos and Myanmar (Figure 1). Eventually (without going into the detailed 

accounts of history), in 1775 AD the Lanna Kingdom fell and was later absorbed by Siam 

(Thailand’s old name). Because of Lanna’s long history as a separate kingdom to Siam as well as 

being a vibrant trading hub during its time; the culture of the Lanna Kingdom received much 

influences from the Chinese, the Burmese, the Siamese and the numerous mountain tribes in the 

area such as the Karen and the Hmong, which resulted in a blend of various cultures that made up 

the totality of the Lanna style or Traditional Northern style (Sakchai, 2014). 

Normally in the English language, we would typically refer to the experts or the 

practitioners of the various fields by their respective focus such as Art – Artist, Music – Musician, 

Dancing – Dancer, Handicrafts/crafts – Craftsman/Artisans, Architecture – Architect and so on 

and so forth. However, people in the Northern Thailand would use a general term in the Northern 

Dialect (Lanna Language) to refer to experts or practitioners in any particular field or work as 

Salah (Sa-Lah). Generally, these experts and practitioners would use the term Salah as a prefix in 

addition to their name (for example, Salah-Michael). They can also be referred to in a specific way 

as to denote their expertise such as: 

 Salah-Peang-Toh – Table Maker 

 Salah-Kaea – Carver 

 Salah-Si – Painter 

 Salah-Ti-Krong – Drummer 

 Salah-Bong-Fai – Rocket Maker (Fun Fact: rocket making for festival and recreational 

purposes has been practiced in Thailand since ancient times) 

The role of Salahs in the transfer of knowledge to the next generation is one of the most 

important and essential components in the preservation of the Traditional Northern Culture. 
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The point on elaborating about how the Traditional Northern Culture that do not categorize 

experts/practitioners into different specific groupings (like Musicians or Artists), but rather 

referring to all experts/practitioners with knowledge and understandings of the Lanna Culture who 

applied their knowledge and understandings to their works and creations as Salahs; is a very 

important distinction that must be made before we can explain the focus of this ministerial brief. 

This is because the discussion and analysis in this ministerial brief on the Traditional Northern 

Arts and Crafts would be referring to the Arts and Crafts from a contemporary stand point rooted 

in the western Arts and Crafts Movement. The Arts and Crafts Movement seeks to promote and 

preserve the traditional decorative designs and crafting methods of handmade products. The 

movement was a reaction against the deteriorating of qualities and standards of mass-produced 

products associated with machinery and factory production (Adams, 1996). Therefore, the focus 

of the Traditional Northern Arts and Crafts referred to in this ministerial brief would be the 

traditional northern style of handmade decorative designs and products made by the Salahs. 

 
Figure 1: Map of Lanna Kingdom at its peak (Stratfor, 2009) 

  

 



 
 
 
  Governance Study Project: Group 7 

5 

Issues and Problems: 

This section will discuss and analyze the issues and the problems associated with the 

current status of the Traditional Northern Arts and Crafts scene in Chiang Mai. The information 

used in this section is based on the data collected on field visits and interviews with the experts on 

Lanna arts and culture during the GSP field trip to Chiang Mai in December 2017. 

 

The Industry and the Issue of Mass-Production: 

Chiang Mai is a very popular holiday destination for tourists worldwide, accounting for 

more than 90 billion baht of annual income. This would likely increase further as the number of 

tourists visiting Chiang Mai is estimated to increase from 9.6 Million in 2016 to 10 Million in 2017 

(Matichon Online, 2017) (The Government Public Relations Department, 2017). The popularity 

of Chiang Mai as a holiday destination has a direct impact on the Traditional Arts and Crafts 

industry as can be seen in the One Tambon One Product’s (OTOP, 2017) (Local Arts and Crafts, 

Food and Souvenir Products) continuous growth from around 6.6 billion baht in 2014 to 7.3 billion 

baht in 2015 and to 8.3 billion baht in 2016 (National Statistical Office, 2017). 

One Tambon One Product (OTOP) Program was a Thaksin Shinawatra (Former Prime 

Minister of Thailand) Government’s initiative from 2001-2006 that supported/funded the 

industrialization of the local products from the 7,255 tambons (sub-district) around Thailand. 

Although, the OTOP program has since been stopped with the end of Thaksin’s Government in 

2006. The foundation of the industry and the brand of OTOP still continued to be an important 

part of the local economy in Chiang Mai as well as other parts of Thailand. 

Here are some examples of the well-known Traditional Northern Arts and Crafts products: 

 Textile 

 Paintings 

 Silverworks 

 Woodcarvings 

 Lacquerware 

 Umbrella making 

 Ceramic 

 Wooden Furniture 

 Weaving 

 Basketry 

The OTOP program’s impact has made the Traditional Northern Arts and Crafts into an 

industry and made it more popular than ever before. However, according to Assistant Professor 

Weeraphan Chanhom (Head of Service Arts Project, Faculty of Fine Arts and Director of the 

Chiang Mai University Art Center): Although, government programs like OTOP that focused only 

on the mass-production of the Traditional Northern Arts and Crafts rather than the people making 

them (i.e. the Salahs) may have made Traditional Northern Arts and Crafts into a very profitable 
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industry and more well known worldwide. But it also led to drastic change in the quality, diversity 

and creativity of the products that threatened the foundation of the heritage of the Lanna Arts and 

Crafts, especially the people behind it, the Salahs. The negative effects of mass-productions can 

be summed up as follows: 

 

1. Lower Quality and Homogenous Designs: 

Traditionally, Lanna Arts and Crafts were known for their handmade, high quality, large size, 

details and the variety of creative designs. These were made possible because of the availability 

of the many Salahs making their livelihood to the devotion to the traditional approach to the 

Lanna Arts and Crafts. However, with the onset of mass-produced factory-made products that 

are smaller (i.e. souvenir size), cheaper, lower quality and more homogenous designs for 

economy of scale; the Salahs were faced with stiff competitions that forced them to give up 

their traditional way in producing their products for the mass-production way in order to 

compete or change their occupation since their specialization are not needed. This problem can 

be seen in the Traditional Northern Arts and Crafts that are being sold in Chiang Mai today 

that lacked variety and all looked very similar to one another. 

 

2. Brain Drains: 

Since a lot of the Salahs are out of work because they cannot compete with mass-productions; 

many decided to change their occupations or their focus from Lanna Arts and Crafts to other 

style of arts and crafts. This is where the problem of brain drains happened because the Salahs 

who were out of work were being actively hired to work overseas for foreign businesses. An 

example given by Assistant Professor Weeraphan was in how many Salahs specialized in 

Lanna style wood-carvings were being bought by wood-carvings businesses in Brunei for their 

skills as woodcarvers to work on products unrelated to Lanna Arts and Crafts.  

 

3. Lack of Successors: 

Since being Salahs were no longer attractive occupations, most of younger generations are not 

interested in pursuing the path of Salahs. 

 

4. Salahs are disappearing: 

This is an obvious point since Salahs were out of work, lack of successors and the existing 

Salahs are getting older; soon enough there will be no more Salahs to carry on the heritage of 

the Traditional Northern Arts and Crafts. 

Academic Interests: 

Within the realm of the academic studies, there are a lot of researches into the history of 

Lanna. But there are not yet a clear academic study specifically into other aspects of Lanna Culture. 

Even in the Arts Degree, there are no specialized degree that focus in Lanna arts specifically. The 

reason for this might be because students are mainly more interested in the contemporary arts scene 

that are more popular and easier to monetize. However, much efforts are being put into trying to 
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introduce the Traditional Northern Arts and Crafts to the students by the universities in Chiang 

Mai whenever an opportunity presents itself. 

Recently, the Chiang Mai University (CMU) is beginning to see the importance in the 

promotion and preservation of the Lanna Culture. Thus, CMU has created a cross-faculty 

interdisciplinary study group called Lanna Kadee, which is focused specifically on the study of 

the Culture of Lanna in eight aspects: 

1. Language, Literature and Literary works 

2. Archaeology and History 

3. Philosophy, Religion and Mythology 

4. Arts, Crafts, Music and Dramatic Works 

5. Architecture 

6. Lifestyle and Fashion 

7. Medicine 

8. Anthropology 

Assistant Professor Weeraphan mentioned that hopefully this would help give much 

needed focus on the academic studies and researches into Lanna Culture as well as its arts and 

crafts. 

 

Local Efforts for Promotion and Preservation: 

There are many local organizations and community groups that are active in the promotion 

and preservation of the Traditional Northern Arts and Crafts such as: 

 Baan Tawai Village: Arts and Crafts market community group 

 Bosang Umbrella: A village specialized in Lanna style umbrella making 

 Wualai Saturday Night Market: A Saturday night market that sells only Traditional 

Northern Arts and Crafts  

 Salah Route: A map showing all routes to Traditional Northern Arts and Crafts shops 

and landmarks of Salah compiled by The Chiang Mai Office of Culture (CMOC) 

 Creative Chiang Mai 

However, the problems with these local organizations and community groups are that they 

are not organized and they do not work together because different groups have different goals and 

purposes. Furthermore, even though the markets setup by the locals are good for generating 

incomes and promoting the cultural scene of Chiang Mai, but the way they operated are still rooted 

in a mass-production approach pioneered by OTOP, which does not contribute to helping the 

Salahs of Chiang Mai. 
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Thai Government’s Policy: 

There are two main problems with the Thai Government’s Policy towards Traditional 

Northern Arts and Crafts and the Thai Arts and Crafts industry in general. They are: 

1. Too focused on industrialization and mass-productions, which leads to the decline in 

diversity, quality and creativeness of products as well as the knowhow of the local 

people. 

2. The lack of policy continuation as government changes is also another problem. For 

example, even though the OTOP policy did eventually created the problem of mass-

production, but its discontinuation, after changes in government, also meant that there 

were no policy revisions and evaluations after implementation. This means that 

problems or mistakes in policy that were created, which could have been fixed, would 

still remained. This was clear in OTOP’s continuation as a brand and industry model for 

mass-production of local products even to this day well after its discontinuation. 

Currently, there seemed to be a shift in the Thai Government’s policy regarding Arts and 

Culture. As outlined in the new five years Master Plan on The Policy and Strategy for the 

Promotion of Arts and Culture (2017-2021); the Thai Government believes that the shift of focus 

from industrialization and mass-production to developing local knowhow and people would lead 

to a more sustainable and creative Arts and Culture industry. However, it is still too soon to know 

if this new policy would also change with a new government in the future. 

 

Chiang Mai Live Digital Gallery 

Analyzing and Formulation: 

In formulating a policy recommendation for the topic Creative Chiang Mai, the GSP Group 

7 has outline its rationales for its focus on the Traditional Northern Arts and Crafts as well as 

discuss the issues and problems it currently facing. The issues and problems seemed to indicate 

three main challenges that we have summarized as follows: 

1. How to deal with the issue of mass-production vs sustainability of creativity? 

2. How to protect and promote the heritage and knowhow of the Salahs? 

3. How to increase awareness and interests in the Traditional Northern Arts and Crafts? 

Our analysis of these three challenges points towards the need for policies that focus more 

on the People and their Heritage (i.e. the Salahs and their knowhow in Traditional Northern Arts 

and Crafts). This is because: 

1. Although mass-production was the reason for the diminishing level of creativity in the 

Traditional Northern Arts and Crafts industry. But to halt the policy on mass-production 

would be impossible since it already has become a large part of the Traditional Northern 

Arts and Crafts industry. That is why the implementation of more people/heritage 

centric policies should be considered in order to create a balance between mass-

production and the sustainability of creativity in the industry. 
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2. The implementation of more people/heritage centric policies could led to more 

awareness and interest in the Traditional Northern Arts and Crafts as well as help 

protect/promote the heritage/knowhow of the Salahs. 

For these reasons, the theme for our policy recommendation would be Heritage and our 

focus will be on the SDGs framework of “People”, more specifically on the SDGs number 8: 

Promote sustained, inclusive and sustainable economic growth, full and productive employment 

and decent work for all. Since the topic is on Creative Chiang Mai, GSP Group 7 would like to 

propose a policy recommendation in the form of a project that CCM could undertake as a local 

non-governmental initiative that would meet the initiative in promoting creativity, innovation and 

collaboration to bring about an appropriate and sustainable development for Chiang Mai. 

The concept that we would be recommending is based partly on the what now seemed 

inactive “Handmade Chiang Mai”, which is an information website with interactive digital 

showcase of Chiang Mai’s handicrafts industry. But our recommendation would take that concept 

further by focusing on the Salahs (i.e. the People) behind the Traditional Northern Arts and Crafts 

instead of only on the Products. The project is called “Chiang Mai Live Digital Gallery”. 

  

Chiang Mai Live Digital Gallery Project Concept Details: 

Who are the focus? 

“The Salahs of the Traditional Northern Arts and Crafts with no/low digital literacy skills.” 

 

The reasons that we focus on this group of Salahs is because being unable to utilize ICT 

for monetary gains made them one of the most disadvantaged and vulnerable groups of people in 

the age of the Internet. This focus on helping the Salahs that are disadvantaged because of their 

digital literacy is directly inspired by the SDGs number 8. 

The Objectives: 

1. Preserve and record the Heritage and Know-hows of Salahs 

2. Provide Physical and Digital Spaces for Salahs with no/low digital literacy skills to 

share their creativities and their works 

3. Generate incomes for Salahs 

4. Create awareness and interests in Traditional Northern Arts and Crafts 

5. Teach the knowhow to future generations  

6. Promote Traditional Northern Arts and Crafts 

7. Provide information on Traditional Northern Arts and Crafts 

What is it? 

“In a nutshell, Chiang Mai Live Digital Gallery is both live physical space and digital 

space for promoting, exhibiting, monetizing and the transferring of knowledge of the Traditional 

Northern Arts and Crafts website.” 
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This is done through: 

1. A physical space that Salahs can work, teach or demonstrate their skills to people visiting the 

gallery as well as sell their products. 

The physical space is: 

a.       A rented place with onsite staffs 

b.      Place of contact 

2. A digital space that will stream Salahs over the Internet as they work, teach or showcase their 

skills at the physical gallery. 

The digital space is the utilization of: 

a. Free Live Streaming services such as YouTube, Facebook and Twitch to 

i. Live streaming Salahs 

ii. Store recorded live streams of Salahs for re-watching  

iii. Receive donations in real-time as the people online watch the stream (YouTube and 

Twitch have these functions. As for Facebook a PayPal account could be used) 

iv. Sell their products in real-time as the people online watch the stream 

b. Social Media services such as Facebook, Instagram and Twitter to engage with people online 

c. Official Website to 

i. Link live/recorded streams and social media outlets 

ii.  Provide another outlet for engaging with people online 

iii.  Provide digital store for selling Salahs made products 

iv.  Provide information on Traditional Northern Arts and Crafts 

3. Volunteer Salahs only. 

4. All monetization and transactions are operated by the staffs at the gallery so that the Salahs can 

concentrate on their work. 

5. US$17,000 start-up fund (About 600,000 Baht) would allowed the gallery to operate without 

incomes for 4 months or more (Calculations in Annex 1) 

6. The financial sustainability of the gallery is through profit-sharing with the Salahs. 

7. Additional indirect incomes can be generated through Crowdfunding such as Patreon, 

Indiegogo, GoFundMe, etc. 

 

Conclusion: 

The policy recommendation of the Chiang Mai Live Digital Gallery is a concept based on 

the limitations and conditions to this ministerial brief. Therefore, it could be used to expand or 

incorporated into other existing projects and initiatives of Creative Chiang Mai that does not have 

the same limitations/conditions. 

During the research on the Creative Chiang Mai, Group 7 has come to realize that the issue 

of mass-production having negative impacts on the creativity of the industry is not only prevalence 

in the Traditional Northern Arts and Crafts industry, but also in many other industries in Chiang 

Mai as well such as performing arts, architecture and even in food industry. This made us realized 

that much of the public policies today focused too much on increasing the Quantity and the 
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Consumption Rates and had forsaken the Quality that is rooted in the Heritage and the People that 

made them. This is a learning point for us as policy makers so that we would not repeat the same 

mistake as well. 
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Annex 1: 

Funding US$17,000 (About 600,000 Baht) 

Calculated maximum market-price benchmark from: 

● Rented Space: https://www.hipflat.co.th/ 

● Products: https://www.lazada.co.th/ 

● Electricity: https://eservice.mea.or.th/meaeservice/ 

● Water: https://www.mwa.co.th/ewt_news.php?nid=303 

● Salary: https://adecco.co.th/salary-guide 

● Internet:      http://trueonline.truecorp.co.th 

http://www.tot.co.th 

http://www.ais.co.th/fibre 

  

  

 

 

Rent (Furnished) ฿120,000

Utilities ฿40,000

FTTH ฿8,000

Curator ฿120,000

IT/Admin ฿120,000

Marketing ฿40,000

Petty Cash ฿8,000

Website Hosting ฿8,000

Domain Name ฿300

Web Design ฿30,000

Décor ฿30,000

Camera/Lens ฿20,000

Computer ฿30,000

Printer/Scanner ฿10,000

IP Camera x 10 ฿10,000

Lightings ฿5,000

Total ฿599,300

Estimated Total Costs
1 Month 4 Months

Rent (Furnished) ฿30,000 ฿120,000

Utilities ฿10,000 ฿40,000

FTTH ฿2,000 ฿8,000

Curator ฿30,000 ฿120,000

IT/Admin ฿30,000 ฿120,000

Marketing ฿10,000 ฿40,000

Petty Cash ฿2,000 ฿8,000

Total ฿114,000 ฿456,000

Estimated 4 Month Operating Costs

Website Hosting (1 Yr) ฿8,000

Domain Name (1 Yr) ฿300

Web Design ฿30,000

Décor ฿30,000

Camera/Lens ฿20,000

Computer ฿30,000

Printer/Scanner ฿10,000

IP Camera x 10 ฿10,000

Lightings ฿5,000

Total ฿143,300

Estimated One-Time Expenditure
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